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Portrait of a profession 



reviews of the profession 

!   USA: 20/20 Commission; ABA Commission on the 
Future of Legal Services 

!   Europe: Council of the Bars and Law Societies of 
Europe (CCBE), Future of the CCBE and of Legal 
Services Working Group 

!   Canada: Legal Futures Initiative 

!   UK: Bar Standards Board and ILEX Professional 
Standards, Legal Education & Training Group 



A portrait common to  
the professions 

!   Specialist knowledge 

!   Admission depends on credentials 

!   (Exclusive) activities regulated 

!   Bound by common set of values 



A portrait: the good 

!   Knowledgeable 

!   Expert 

!   Skillful 

!   Know-how 



 
“Thus, we have these trusted advisers, who are 
responsible for keeping their knowledge current and 
applying that knowledge in a confidential affordable 
and accessible way. We trust these individuals because 
of their training and experience, their competence and 
integrity, and their codes of conduct. And they enjoy 
the reputation and prestige of groups whose experience 
is respectfully called upon by fellow human beings”. 

Professor Richard Susskind, Tomorrow’s Lawyers, p162. 



A portrait: the bad 

!   Unaffordable 

!   Antiquated techniques 

!   Under-exploiting technology 

!   Expertise of best enjoyed by few 

!   Underperform 

 



A portrait: the ugly 

!   Disempowering 

!   Ethically challenged 

!   Nontransparent 

!   Inscrutable 



Evolution of legal services 



evolution: context 

Oral based 

Print based 

Technology 
based 



Guilds 

Professions 

Future? 



evolution: legal services 
Bespoke  

Standardized 
Systematized 

Packaged 

Commoditized 



Drivers of change 



drivers of change 

!   More for less challenge 

!   Demographics 

! Liberalisation 

! Globalisation 

!   Information technology 



demographics 

 

2014 Law Society of NSW survey: 
!   Gender profile remains roughly equal 

!   38% increase in number of solicitors > 65 years 
!   19.3% increase in number of women entering the 

profession 

!   300% increase in number of firms with > 40 
partners 



demographics 

 

NSW Bar Association (2015) 

Age < 29 30-39 40-49 50-59 60+ Total 

Male 27 231 409 491 663 1821 

Female 5 131 169 118 72 495 

All 32 362 578 609 735 2316 



Disruptive legal technologies 



we have the technology 
 

automated document assembly 
relentless connectivity 

electronic legal marketplace 
e-learning 

online legal guidance 
legal open-sourcing 

closed legal communities 
 



 

workflow and project management 

embedded legal knowledge 

online dispute resolution 

intelligent legal search 

big data 

AI-based problem-solving 



Working differently 



period of incremental change 

 

print-based industrial society  

⇒  technology-based Internet society 

 

professions with central role in sharing of expertise 

⇒  machines and non-specialist users sharing 
expertise 

 



what’s happening 

Transformation by 
technology 

•  automation 

•  innovation 

Emerging skills 
&competencies 

•  different ways of 
communicating 

•  mastery of data 

•  new relationships with 
technology 

•  diversification 



what’s new 
New labour models 

•  labour arbitrage 

•  para-professionalization 
and delegation 

•  flexible self-employment 

•  new specialists 

•  users 

•  machines 

Professional work 
reconfigured 

•  routinization 

•  disintermediation  

•  reintermediation 

•  decomposition 



litigation, decomposed 
document review 

legal research 
project management 

litigation support 
(electronic) disclosure 

strategy* 
tactics* 

negotiation 
advocacy* 



transactions, decomposed 
due diligence 
legal research 

transaction management 
template selection 

negotiation 
bespoke drafting 

document management 
legal advice 

risk assessment 



Our future: a prognosis 



the profession: a future 

!   Expert trusted adviser – 
•  Expert => intelligent, creative, innovative lawyer who 

fashions and articulates new solutions and strategies for 
clients with complex or high value legal challenges 

•  Trusted => communicate guidance with integrity, 
confidentially, highly tailored, customised, personalised 

!   Enhanced practitioner –  
•  Knowledgeable but not deeply expert 

•  Enhanced by standardisation and computerisation 



law firms: a future 

!   Cost pressures intensify – more for less challenge 

!   New service providers emerge 

!   New technologies deployed 

!   Big firms at risk from new force (big 4 accounting?) 

!   Small firms at risk from liberalization (banks & 
retailers) 

!   Medium firms with niche, deep expertise 
sustainable 



in-house: a future 

!   primary role is management of legal risk 

!   excessively reactive, not proactive 

!   more-for-less challenge 

!   strong purchasing power 

!   debates on fees and risk-sharing with external 
providers 

!   desire for soft-skills in external lawyers – know 
my business, empathy, collaboration 



barristers: a future 

!   Oral advocacy quintessential bespoke legal service 

!   Very high-value, very complex legal issues continue to 
be argued before conventional courts in traditional 
manner for foreseeable future 

!   Lower value, less complex disagreements – shift 
towards mediation, collaborative lawyering, other 
ADR, dispute containment, dispute avoidance 

!   Less courtroom appearances – virtual hearings, ODR 

!   Written opinions on complex areas - bespoke, no 
alternative 



NSW Courts Civil Lodgements   
2009 to 2014 

2009 2010 2011 2012 2013 2014 

Supreme Court 14, 185 10,922 11,318 10,074 9,444 8,780 

District Court  9, 237 8, 273 8,389 7,797 7,487 7, 224 

Local Court 187,531 182,597 175,692 146,578 146,819 138,023 

Totals 210,953 201,862 195,399 164,449 163,750 154,027 

Federal Court* 3,864 3,642 4,941 5,277 5,802 5,009 

*Data published for the Federal Court is an Australia-wide figure and though the court has district 
registries data for the court’s NSW registry is not published separately.  



legal services sources: a future 

in-sourcing 

de-lawyering 

relocating 

off-shoring 

subcontracting 

co-sourcing 

near-shoring 

leasing 

home-sourcing 

open-sourcing 

crowd-sourcing 

computerizing 

solo-sourcing 

no-sourcing 



legal employers: a future 
!   Global accounting firms 
!   Major legal publishers 
!   Legal know-how providers 
!   Legal process outsourcers 
!   High street retail businesses  
!   Legal leasing agencies 
!   New-look law firms 
!   Online legal service providers 
!   Legal management companies 



law graduates: a future 
!   legal knowledge engineer 

!   legal technologist 

!   legal hybrid 

!   legal process analyst 

!   legal project manager 

!   ODR practitioner 

!   legal management consultant 

!   legal risk manager  



The best way to predict the 
future is to invent it. 
Alan Kay, Computer Scientist 


